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February 2016 
 
The Board of Education 
Plainview-Old Bethpage Central School District 
Plainview, New York 11803 
 
Board of Education: 
 
We have been retained to function as the internal auditor for the Plainview Old-
Bethpage Central School District (hereinafter, “the District”). Our responsibility is to 
assess the internal control system in place for the accounting function within the District, 
and to make recommendations to improve upon certain control weaknesses or 
deficiencies.  In doing so, we hope to provide assurance to the District’s Board, 
management, and residents, that the fiscal operations of the District are being handled 
appropriately and effectively.   
 
The first step of the internal audit process is to develop a detailed risk assessment of the 
operations, systems, and controls in place within the District. We performed such an 
assessment during December 2011, and issued our report to the Board of Education, 
outlining our findings and those areas we believed additional testing should be focused 
on by the District.  The purpose of this report is to update that risk assessment for the 
2015 – 2016 fiscal year. 
 
Review of Staffing: 
As part of this process, we consider any personnel changes in key positions, in 
particular, those within the District Business Office as well as Assistant Superintendents 
throughout the District.  The following changes in personnel occurred: 

 The District appointed Richard Cunningham as the Assistant Superintendent for 
Business effective July 27, 2015, replacing Susan Maddi, who resigned from the 
District.  Mr. Cunningham was previously the Assistant Superintendent for 
Business and the Assistant Superintendent for Curriculum and Instruction, as 
well as the Deputy Superintendent at the West Hempstead school district. 

 The District appointed Christopher Malone, Assistant to the Superintendent for 
Health, Safety, and Transportation effective July 1, 2015, replacing Nadine Eiring 
who resigned from the District. Mr. Malone was formerly the Plant Facilities 
administrator at the Rocky Point school district.  

 
The personnel changes noted above do not affect our assessment of risk in the District. If 
any additional staff changes occur during the school year, we will review those changes 
within the various departments of note and adjust our testing accordingly. 
 
Review of Board Policies: 
The District continues to proactively review and assess current policies, and considers 
revising existing policies or implementing new policies to strengthen the internal control 
environment of the District. As part of the Board’s goals for the 2015-2016 school year, 
the District will continue to work with the New York State School Board Association 
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(NYSSBA) to review, revise, reorder, and update Board policies.  No new policies with 
fiscal implications were created or amended by the Board of Education since our 
previous risk assessment. If any policies are implemented or revised during the fiscal 
year, we will review those items to determine the impact on our risk assessment. 
 
Review of Changes in the Information Technology Environment: 
The District recently had an independent assessment of the District’s network operations 
which resulted in upgrades to network security. In addition, the increase in network 
operations enabled the District to implement wireless access in all buildings, thereby 
allowing students to take advantage of bring-your-own-device (BYOD) technology. We 
noted that the District had recently assigned the network operations to a different vendor 
and as such, we recommend performing a review to assess the adequacy of network 
access controls and firewall logging. 
 
If any additional changes occur within the information technology environment, we will 
review those items and adjust our testing accordingly. 
 
Review of Management Letter: 
We have reviewed the management letter for the fiscal year ending June 30, 2015, from 
R. S. Abrams & Company, LLP, the District’s external auditors to determine if any 
additional key items arose during the District’s external audit that were not previously 
considered in our risk assessment.  The items outlined in the auditors’ management 
letter are consistent with areas of risk outlined in our initial risk assessment.  
 
Review of Claims Auditor Reports: 
We have reviewed the claims audit reports from Nawrocki Smith, LLP. Based on our 
review of the claims auditor’s findings, we have not identified any areas of risk that 
were not identified during our initial risk assessment. Should we determine that our risk 
assessment needs to be revised based on future reviews, we will notify the Board of any 
changes in our audit plan. 
 
Conclusion and Areas to be Tested by Internal Audit: 
Based upon the procedures performed, the risks outlined during our risk assessment 
performed in December 2011 have not significantly changed, and those areas of risk 
previously outlined should continue to be the focus of the District.  Since that time, we 
have tested the areas with the highest level of risk in the District. We have presented the 
results of our audit testing for the 2014 – 2015 school year to the Audit Committee and 
have agreed to review the internal controls within the benefits area, followed by a 
review of the District credit card and petty cash procedures. 
 
Should additional areas arise during our testing that we feel should be reviewed, we 
will discuss the matter with the Audit Committee and Board.  In addition to our audit 
testing, we will follow-up on prior recommendations made to the Board. We continue to 
commend management for its proactive approach to internal controls within the District.  
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We would like to thank the District for its cooperation during our updated risk 
assessment process. 
 
We understand the fiduciary duty of the Board of Education, as well as the role of the 
internal auditor in ensuring that the proper control systems are in place and functioning 
consistently with the Board’s policies and procedures.   
 
Should you have any questions regarding anything included in our report, please do not 
hesitate to contact us at (631) 582-1600.   
 
 
Sincerely, 

 
 
 

Cerini & Associates, LLP 
Internal Auditors 


